
Appendix A 

WORK PROGRAMME –2015
Policy and Resources Cabinet Committee 

Agenda Section Items

1 July 2015

A- Committee Business  Work Programme
B - Key or Significant Decisions for 
Recommendation or Endorsement

 Transformation update
 Customer Services Policy (including consultation 

results and feedback prior to decision) 
C - Performance Monitoring  Performance Dashboards

 Financial Monitoring
 Evolution Efficiency Enterprise – End of Project report  
 Update on delivery of Managed Print Services contract 

(6-monthly updated requested at P&R Cabinet 
Committee on 19 Sept 2014 and deferred from April 
meeting due to pressure on agenda

D - Other Items for comment/ 
recommendation

 Spending Review/Emergency Budget for 2016/17 
(depends on date of Government announcement and 
therefore this item may be put back to September)

 Partnership Policy 

10 September  2015

A- Committee Business  Work Programme
B - Key or Significant Decisions for 
Recommendation or Endorsement

 Transformation update
 Voluntary and Community Sector Policy – results of 

consultation 
C - Performance Monitoring  Performance Dashboards

 Financial Monitoring
 Work programme

D - Other Items for comment/ 
recommendation

11 December 2015

A Committee Business  Work programme
B - Key or Significant Decisions for 
Recommendation or Endorsement

 Transformation update

C - Performance Monitoring  Performance Dashboards
 Financial Monitoring
 Facilities Management Contract Monitoring
 Annual Equalities Report 

D - Other Items for comment/ 
recommendation

 Business Planning 2016/15


